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#1 INTRODUCTION @

The Diversity Language Index is developed to support organisations self-
assess the adoption level of inclusive and neutral language across all
corporate operations, identify weaknesses, and organise future actions to
ensure full compliance with inclusive language frameworks. This tool enables
companies to evaluate the diversity of language representation within their
workforce and content, such as job ads and communication materials. The
index offers valuable insights and practical strategies for assessing how
effectively a company embraces linguistic diversity, which often serves as an
indicator of broader cultural and demographic inclusivity.

The Diversity Language Index is based on the four pillars of the Inclusive
Communication Framework and offers a comprehensive assessment tool and
to identify the level of Inclusive Language adoption. Additionally, it provides
action plan recommendations to foster an inclusive communication culture
within the organisation. This structured approach helps companies enhance
their commitment to diversity, equity, and inclusion, ensuring effective
communication with diverse audiences and creating a more inclusive work
environment.
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INCLUSIVE COMMUNICATION FRAMEWORK LEVELS

LEVEL 1: Foundational Awareness signifies that the organisation

% possesses a fundamental understanding, along with basic
practices and approaches, toward fostering inclusive
communication.

LEVEL 2: Culture of Belonging & Safety indicates that the

H organisation is well-versed in inclusive communication
principles, with specific tools and mechanisms in place to support
them.

LEVEL 3: Established Inclusive Culture signifies that the
organization has fully integrated awareness, knowledge, tools,
and mechanisms for inclusive communication across all levels of
its hierarchy.

H'7 assessMeNT TooOL

To evaluate the level of inclusive communication language adoption,
representatives from HR, communication teams, or top leadership are asked
to complete the assessment tool, which is based on four key pillars.

1.Inclusive communication literacy
2.Cultivation of an inclusive workplace

3.Reporting system & assessment

4.Inclusive leadership governance

The purpose of this assessment is to identify gaps in the organisation’s
current state compared to benchmark standards for each level. Additionally,
the results can highlight specific actions the organisation can take to foster a
more inclusive communication environment.
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PILLAR #1
INCLUSIVE COMMUNICATION LITERACY

This pillar evaluates the organisation’s commitment to fostering knowledge and understanding
of inclusive and neutral language across all employees. It measures how effectively the company
educates its workforce on the principles of inclusive communication, ensures access to
resources such as glossaries and guidelines, and tracks progress in embedding these practices.
Moving from basic awareness to a fully integrated system, this pillar helps identify gaps in
knowledge and implementation, ensuring inclusive communication is an organisational standard.

Statements Yes No

All employees have received instructions on how to add
preferred pronouns to their email signatures.

Employees are encouraged to use inclusive language in emails,
presentations, and meetings.

A glossary of inclusive terms is available and shared with all
employees.

New employees are introduced to inclusive language principles
during onboarding.

The organisation conducts periodic reviews of public-facing
documents to ensure inclusive language is used.

Each department has a designated point of contact responsible
for promoting inclusive language practices.

Level 2

Inclusive language tips or reminders are shared with all staff on
a regular basis.

The organisation has provided basic training on using inclusive
and neutral language.

Advanced training on inclusive communication is available for
managers and leaders.

The organisation conducts annual audits to assess the adoption
of inclusive language in communication.

Level 3

The effectiveness of inclusive communication efforts is tracked
and reported regularly to leadership.

Employees are evaluated on their adherence to inclusive
communication practices during performance reviews.
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PILLAR #2
CULTIVATION OF AN INCLUSIVE WORKSPACE

This pillar assesses the extent to which the organisation creates and maintains an inclusive
workplace environment. It covers recruitment, onboarding, and daily operations, focusing on how
inclusive communication practices are applied to foster a sense of belonging for all employees.
By examining the company's use of inclusive language in job ads, interviews, and internal
communications, this pillar supports building a culture where diversity is respected, and
everyone feels represented and valued. The levels measure progress from initial steps toward
inclusivity to a well-established culture of belonging and safety.

Statements Yes No

Job advertisements and other recruitment materials are written
using inclusive language.

A reporting mechanism exists for employees with
anonymous/confidential report non-inclusive language or
communication incidents.

Pronouns are included in email signatures or company-wide
profiles for all employees.

The organisation has updated job descriptions to ensure they are
gender-neutral and inclusive.

The organisation ensures all internal communication materials
are accessible (e.g., with alt-text for images).

Managers hold regular meetings to discuss the importance of
inclusive language in their teams.

Inclusive job interviews are conducted, ensuring that diverse
candidates are fairly evaluated.

A communication code of conduct exists, outlining respectful and
inclusive language expectations for all employees.

KPIs are in place to track the organization’s progress on inclusive
communication goals.

External experts are consulted regularly to ensure the
organisation stays updated on best practices for inclusive
communication.

Senior leaders are actively involved in mentoring programs
focused on diversity and inclusion.

The organisation has created templates for emails and reports
that incorporate inclusive language standards.

4
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PILLAR #3
REPORTING SYSTEM & ASSESSMENT

This pillar examines the mechanisms in place to monitor, report, and assess the organisation’s
progress in adopting inclusive and neutral communication. It evaluates how well the organization
tracks incidents of non-inclusive language, collects employee feedback, and responds to
communication challenges. By establishing a clear, transparent system of reporting and
regularly assessing communication practices, the organisation can ensure continuous
improvement. This pillar moves from the implementation of basic feedback systems to a more
comprehensive and data-driven approach to tracking inclusive and neutral language adoption.

Statements Yes No

An anonymous feedback form is available to report non-inclusive
language incidents.

All employees have been informed about how to access the
feedback form.

There is a clear process for reviewing and addressing reports of
non-inclusive communication.

Employees are regularly reminded about the importance of using
the feedback form to report non-inclusive communication.

The organisation conducts quarterly reviews of feedback
received through the anonymous form.

Trends from the feedback are analyzed, and improvement areas
are identified.

Findings from the reviews are shared with employees,
highlighting the organization's commitment to inclusivity.

Action plans are developed based on feedback analysis to
improve communication practices.

A comprehensive reporting system is in place, tracking inclusive
language issues across different communication channels.

Reports on the progress of inclusive communication initiatives
are circulated to leadership teams regularly.

Exit interviews include questions about the organisation’s
inclusive communication practices.

Regular assessments are conducted to evaluate the overall
impact of inclusive communication initiatives on company culture.
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PILLAR #4
INCLUSIVE LEADERSHIP & GOVERNANCE

This pillar focuses on the role of leadership in promoting and sustaining inclusive
communication within the organisation. It evaluates how leadership teams incorporate inclusive
and neutral language into their decision-making processes, communications, and policies.
Leadership commitment is critical to ensuring that inclusive practices are modeled from the top
down, fostering a company-wide culture of inclusivity. Progress is measured from the
establishment of foundational leadership actions to a fully integrated governance structure
where inclusive communication is embedded in the organisation’s leadership strategy.

Statements Yes No

The leadership team has published a statement expressing
commitment to inclusive communication.

Basic training on inclusive language is provided to all team
leaders and managers.

Leaders are encouraged to model inclusive language in emails
and meetings.

Leaders participate in a workshop or training session focused on
the basics of inclusive communication.

Leadership has implemented a training module that focuses on
fostering inclusive communication practices within teams.

A mini-policy exists on how leadership will handle non-inclusive
language reports, ensuring proper investigation and resolution.

There is a regular review of leadership communications to
ensure they align with inclusive language principles.

Leadership holds periodic meetings to review the effectiveness of
inclusive communication practices and to plan improvements.

Inclusive communication is part of leadership performance
reviews.

The organisation’s budget includes dedicated funds for initiatives
related to inclusive communication.

Level 3 A leadership council meets regularly to assess progress on
inclusive communication efforts and make recommendations for
improvement.

Senior leaders are required to report on their departments’
progress in implementing inclusive communication practices.
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#3 ACTION PLAN & KEY PERFORMANCE INDICATORS

Identifying each organisation's adoption level of inclusive communication
language helps shape a future action plan tailored to each function, ensuring
alignment with inclusive language benchmarks. This process also supports
the development of actionable strategies for embracing linguistic diversity,
embedding inclusive, neutral communication practices, and fostering cultural
and demographic inclusiveness.

As part of the NICE program’s outreach activities, companies receive guidance
to help identify and implement changes aimed at creating a more inclusive
communication environment within their organisations.

Additionally, setting specific targets and defining key performance indicators
(KPls) is recommended to accompany the activities in the action plan,
reflecting the organisation’s commitment to meeting neutral and inclusive
communication benchmarks. All KPls should be clearly communicated to
employees and measured periodically to track progress.

The NICE project has identified specific KPI recommendations, in four main
pillars, as shown below.

INCLUSIVE COMMUNICATION LITERACY:

. Percentage of employees who have completed mandatory inclusive
communication training.

- Percentage of trained employees by function/department.

« Percentage of employees who report learning something new during
inclusive communication training.

- Percentage of employees who can apply what they've learned from
inclusive communication training in their work.

« Number of glossaries created per diversity pillar.

« Percentage of employees aware of the organisation’'s inclusive
communication guidelines.

- Percentage of employees who are aware of and have access to
information on inclusive communication.
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CULTIVATION OF AN INCLUSIVE WORKSPACE:

« Analysis of employee demographics by role and function, considering
diversity pillars:
o % of diverse employee mix (considering job specifics).
« Analysis of manager demographics, considering diversity pillars:
o % of diverse employee mix.

« Evaluation of job descriptions, recruitment materials, and interview
processes to ensure the use of neutral and inclusive language to attract
diverse candidates:

o % of inclusive job postings and diverse job candidates.

« % of accessibility needs met for all employees,.

« Assessment of communication materials for accessibility, ensuring they
accommodate individuals with disabilities in terms of language and
format. Reviews of internal communication materials for inclusivity.

REPORTING SYSTEM & ASSESSMENT

« % of reported incidents related to non-inclusive communication that have
been addressed.

« Total number of reports related to non-inclusive communication incidents.

« Total number of reported bias incidents.

INCLUSIVE LEADERSHIP & GOVERNANCE:

« % of functions/departments that implement inclusive communication
initiatives and have integrated inclusive language.

« Number of D&l practices within performance management systems.

« Feedback topics from internal surveys that address the application of
neutral and inclusive communication.

- % of allocated budget dedicated to activities outlined in the action plan.





