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The Inclusive Communication framework is a dynamic approach aiming to
facilitate the assessment of organisations’ adoption of inclusive
communication principles. Clarifying the complex nuances of this framework,
it precisely outlines key performance indicators (KPIs) and benchmarks that
serve as barometers for measuring the extent of adoption and effectiveness of
inclusive communication practices across diverse organizational landscapes.
During the previous phases of WP3 events, all collaborating partners
collectively outlined an optimal array of benchmarks designed to gauge the
levels of adoption within their respective organizations. Following a
comprehensive analysis of available insights, it is recommended to create a
tri-tiered framework for evaluating the implementation of inclusive
communications. Each tier necessitates the establishment of an indicated set
of actions, tactics, systems, and policies within the organization, as these have
been identified below. Organisations will be able to assess the level that is
today and will have an option to create actions to enhance their level in
establishing Inclusive communication in their functions.
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LEVEL 1: Foundational Awareness should indicate that the
organization has basic knowledge, practices and approaches
towards inclusive communication. 

LEVEL 2: Culture of belonging and Safety, should reflect that the
organization is educated in Inclusive Communication principles
and specific tools and mechanisms are established. 
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LEVEL 3: Established Inclusive Communication culture, should
reflect an organization that has established awareness,
knowledge, tools and mechanisms for Inclusive communications
across all hierarchies. 



The benchmarks to evaluate the level of inclusive communication are divided
into four main pillars and are presented below.

Each pillar consists of specific goals and actions that have been identified
throughout N.I.C.E. program activities with corporate organisations, D&I experts
and representatives from diverse groups. To help companies assess their
adoption level of inclusive language, this benchmark tool can be utilized,
structured around four critical categories: Inclusive Communication Literacy,
Cultivate Inclusive Workspace, Reporting System & Assessment, and Inclusive
Leadership & Governance. 

 

BENCHMARKS#2
Instructions 
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This tool provides a systematic approach to measure and improve inclusivity
practices within an organization. 

Inclusive Communication Literacy evaluates the organisation's
understanding and application of inclusive language principles.
Cultivating an Inclusive Workspace examines the efforts to create an
environment where all employees feel valued and included. 
Reporting System & Assessment assesses the mechanisms in place for
tracking progress and identifying areas for improvement in inclusive
communication practices. Lastly, 
Inclusive Leadership & Governance reviews the commitment and actions
of leadership in promoting and sustaining an inclusive communication
culture.

By evaluating performance across these categories, companies can identify
their current standing and develop targeted strategies to enhance their
inclusive communication practices.
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PILLAR #1:

INCLUSIVE COMMUNICATION LITERACY
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Goals:
All employees are trained in basic D&I principles and inclusive
communication.
Provide continuous learning and development opportunities to all
employees.
Equip employees with resources and tools for understanding and applying
inclusive communication.

Actions:
Implementation of a comprehensive training program on fundamental D&I
management principles and neutral & inclusive communication for all
employees.
All employees are trained in fundamental knowledge of inclusive
communication language.
Implementation of a tracking mechanism to monitor employees’
participation to training and completion rates in cases of individual
training sessions.
Implementation of a library and distributes toolkits and glossaries that are
focusing on communications related to the needs of diverse groups.
All employees are aware of organisation’s inclusive communication
practices.
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CULTIVATE INCLUSIVE WORKSPACE
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Goals:
Foster a diverse and inclusive workforce and management teams.
D&I policies and practices to have brought positive changes to organsiation.
Promote inclusive communication across all organizational functions and
stages.

Actions:
Quotas for shortlisted candidates, where a specific minimum number or
percentage of candidates from underrepresented groups must be included
in the final shortlist for a position, since they cover each role requirements.
HR managers recommendations of diverse people for jobs, through
organsiations’ diverse pool of candidates.
Implementation of inclusive ads to attract a more diverse group of people.
Implementation of a regular review cycle for policies and guidelines related
to inclusive communication to ensure they are up-to-date and reflective of
best practices.
Implementation of an action plan that addresses D&I and neutral
communication within the organization.
Integration of D&I policies into the organization’s Code of Ethics.
Adoption of neutral and inclusive language practices throughout corporate
internal and external communications.
Accessibility of information, such as alt text for images and accessible
facilities.
Raising cultural awareness and celebration of diverse events within the
organization.
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REPORTING SYSTEM & ASSESSMENT
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Goals:
Monitor and assess the use of inclusive communication within the
organization.
Provide platforms for employees to give feedback on communication
inclusivity.
Ensure transparency and continuous improvement in inclusive
communication practices.

Actions:
Implementation of annual internal audits to evaluate the adoption of

inclusive language in specific fields: internal communications, job

advertisements, leadership team communications, regular feedback

mechanisms and channels (e.g., surveys, questionnaires, suggestion boxes)

for employees to share their perceptions and experiences. 

Implementation of focus groups with diverse employee representatives to

discuss and gather feedback on current communication practices.

Implementation of a system to measure instances of discriminatory or

offensive language.

Circulation of regular reports (quarterly or biannual reports) on the

progress of inclusive communication initiatives and the results of audits

and surveys.

Incorporation of questions about inclusive communication level in exit

interviews.

Assessment of accessibility in the organisation’s communication materials

regarding inclusive language and format.
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INCLUSIVE LEADERSHIP & GOVERNANCE
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Goals:
Ensure leadership commitment to D&I and inclusive communication.
Embed inclusive communication into performance evaluations and
management practices.
Allocate resources to support D&I initiatives.

Actions:
Incorporation of the adoption level of Inclusive communications to

organisation’s performance.

Develop recognition programs for employees that highlight and reward

high engagement and contributions to D&I efforts.

Encourage active involvement of leadership in promoting D&I practices by

specific targets and activities per operation.

Allocate a specific percentage of the budget towards D&I initiatives.

Integrate inclusive communication metrics into employee performance

scores.

Appoint senior leaders as D&I ambassadors who actively champion and

communicate the organization’s commitment to diversity and inclusion.

Publish reports on how the allocated D&I budget is being spent and the

impact of these expenditures.

PILLAR #4
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In moving forward, each organization can measure the level of
Inclusive language adoption in internal and external
communications. 

The definition of specific outcomes aligned with the benchmarks
of adopting neutral and inclusive communication includes setting
clear targets that reflect the company’s ambition to enhance
communication inclusivity. 

Key Performance Indicators (KPIs) will play a crucial role in
measuring progress accurately, with established data collection
methods ensuring reliable assessment. It is imperative that
these KPIs are transparent and understood by all employees,
facilitating ongoing monitoring and adjustments as needed. 

By committing to these steps, organizations can effectively
gauge their journey towards fostering a culture of inclusive
communication, driving meaningful change and ensuring
sustained progress in the workplace.

The Diversity Language Index, provides the methodology and
the assesment tool from the evaluation of Inclusive language
adoption level, to an Action Plan and KPIs to measure results.

CONCLUSION AND NEXT PHASE OF EVALUATION#3


